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NEW QUESTION 103

Which is a purpose of the Controlling a Stage process?

*  Assign work to be done and take corrective action to ensure that the stage remains within tolerance

*  Provide a fixed reference point at which acceptance for the project product is confirmed

*  Enable the Project Board to be provided with sufficient information to authorize the next stage

*  Enable the organization to understand the work that needs to be done to deliver the project&#8217;s products

NEW QUESTION 104

Which role is responsible for specifying the project benefits?

*  Corporate or programme management

*  Executive

*  Senior User(s)
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*  Project Manager

NEW QUESTION 105

Which process ensures focus on the delivery of a stage&#8217;s products and avoids uncontrolled change?

*  Directing a project

*  Managing a stage boundary

*  Controlling a stage

*  Starting up a project

Section: Volume B

Explanation/Reference: https://www.greycampus.com/opencampus/prince-2-foundation/introduction-on-controlling-a-stage-

process-in-prince2

NEW QUESTION 106

Which characteristic distinguishes a project from regular business operations?

*  Produces benefits

*  Introduces business change

*  Manages stakeholders

*  Incurs cost

Section: Volume A

Explanation

NEW QUESTION 107

Which of the following is the Business Case used for during the Managing a Stage

Boundary process?

*  Enable the Project Board to decide whether or not to authorize the project

*  Justify the continuing viability of the project

*  Enable the Project Board to decide whether or not to authorize project closure

*  Justify the initiation of a project

NEW QUESTION 108

What product identifies the management stages and other major control points in a project?

*  Business Case

*  Project Plan

*  Work Package

*  Project Brief

NEW QUESTION 109

Which is a purpose of the Risk Register?

*  Describe the risk management techniques and standards to be applied to the project

*  Act as a central record of information relating to the identified risks for the project

*  Act as a repository forinformal issues

*  List the responsibilities for achieving an effective risk management procedure
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NEW QUESTION 110

Which does a Project Manager produce to define and control the work to be done?

*  Configuration Item Record

*  Stage scope tolerance

*  Team Plan

*  Work Package

NEW QUESTION 111

Which is NOT a purpose of the Initiating a Project process?

*  Enable a Project Board decision about the commitment of resources to a project

*  Enable an organization to understand the work that needs to be done to deliver a project&#8217;s products before a project is

approved

*  Establish solid foundations for a project

*  Enable the Project Board to decide whether it is worthwhile to initiate a project

Section: Volume A

NEW QUESTION 112

Which is a task of product-based planning?

*  Identify activities and dependencies

*  Write the Project Product Description

*  Prepare the Work Packages

*  Produce Product Status Accounts

Section: Volume B

NEW QUESTION 113

Which product documents the information needed to demonstrate continued business justification?

*  Business Case

*  Communication Management Strategy

*  Project Product Description

*  Quality Management Strategy

NEW QUESTION 114

Which is a FALSE statement about technical stages?

*  Can overlap with other technical stages

*  Typified by the use a particular set of specialist skills

*  Include the Managing a Stage Boundary process activities

*  Can span more than one management stage

Section: Volume B

NEW QUESTION 115

Which of the following is NOT part of quality planning?

*  Define quality responsibilities

*  Gain acceptance of the project product
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*  Agree acceptance criteria

*  Set quality tolerances

NEW QUESTION 116

Which is a purpose of the Risk theme?

*  Establish a method for the implementation of continuous improvement during the project

*  Identify, assess and control problemsthat have occurred

*  Provide the Project Board with a time-driven control to capture all project risks

*  Establish a cost-effective procedure to identify, assess and control risks

NEW QUESTION 117

Which are benefits of using PRINCE2?

1. It removes the need for activity-based planning

2. It promotes learning and continuous improvement

3. It can be applied to any type of project

4. It defines specific leadership and other interpersonal skills required

*  1 and 2

*  2 and 3

*  3 and 4

*  1 and 4

Section: Volume B

Explanation/Reference: https://www.axelos.com/best-practice-solutions/prince2/key-benefits-of-prince2

NEW QUESTION 118

Where should the names of those who are to approve a product be recorded?

*  Product Status Account

*  Product Description

*  Configuration Item Record

*  Checkpoint Report

NEW QUESTION 119

Which theme verifies that a project&#8217;s products are fit for purpose?

*  Business case

*  Organization

*  Quality

*  Progress

Section: Volume B

Explanation/Reference:

Reference http://prince2.wiki/Quality
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NEW QUESTION 120

Which is one of the six aspects of project performance to be managed?

*  Efficiency

*  Timescales

*  Estimate

*  Work

Section: Volume B

Explanation

Explanation/Reference: http://prince2.wiki/

Introduction:_The_PRINCE2_Foundation_Training_Manual#Six_variables_.2F_six_performance_targets

NEW QUESTION 121

Which is the base product against which the Project Board can assess progress, issues and ongoing viability questions?

*  Project Brief

*  Project Initiation Documentation

*  Project mandate

*  Benefits Review Plan

NEW QUESTION 122

Which product records any project outcomes perceived as negative by stakeholders?

*  Business Case

*  Project Plan

*  Communication Management Strategy

*  Project Product Description

NEW QUESTION 123

Which describes risk probability?

*  Level of risks which the project can tolerate before escalating to the Project Board

*  Probable effect on the project delivering its objectives

*  Timeframe within which the risk may occur

*  A measure of the likelihood of the risk occurring

Section: Volume B

NEW QUESTION 124

During the &#8216;initiating a project&#8217; process, who specifies the required level of management control?

*  Corporate, programme management or customer

*  Project board

*  Project manager

*  Project assurance

NEW QUESTION 125
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Which characteristic of a project reflects that there are different perspectives and motivations for customers and suppliers?

*  Change

*  Cross-functional

*  Unique

*  Risk

Topic 2, Volume B

NEW QUESTION 126

Which activity takes place within the Managing a Stage Boundary process?

*  Produce Highlight Reports

*  Take corrective action within the limits of a stage&#8217;s tolerance

*  Produce an Exception Plan

*  Authorize a Stage Plan for the next stage

NEW QUESTION 127

Which is assumed to be a supplier&#8217;s responsibility in the PRINCE2 customer/supplier environment?

*  Specify the desired result

*  Provide the resources and skills to deliver the desired result

*  Pay for the project

*  Specify the benefits of the project
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