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How to Prepare for Certified Associate - SAP Activate Project Manager Preparation Guide for Certified Associate
- SAP Activate Project Manager Introduction for Certified Associate - SAP Activate Project Manager

The SAP Activate Project Manager affirmation certification watches that the individual has the information needed inside the place
of SAP project the leaders. This presentation develops fundamental specialist abilities skill and information that is then refined by
logical experience al through numerous undertakings. This certification endorses whether SAP focused on attempt bosses have
advanced business gifts and subsequently the ability to utilize strategies and instruments. Close to driving edge correspondence and
show gifts, this confirmation similarly watches that the errand boss has abilities to administrate inside and external accomplices,
fundamental information on change the board cycles, and movement these cycles to other people. This certification supports that
project chief will successfully deal with the start to finish correction of the endeavor from Sales to Realization, will create guides for
project execution, and gain testing and quality organization. Explicitly for SAP associated adventures, the certification affirms that
the Project Manager will apply the SAP Activate Methodology.

With SAP, you are ensured to find game plans specially designed explicitly for your endeavor, regardless of anyway stupendous or
practically nothing. In al honesty, 80th of SAP's clients square measure next to no to average size associations. in this way paying
next to no mind to the quantity of agents you have, or whether your affiliation is grounded or inside the creating stages, ?SAP fuses a
way arriving at course of action of driving cloud-based ERP plans and instruments to fulfill your necessities. furthermore, your
business will depend upon SAP's the entire day, a day support groups.

With more than forty years of inclusion with ERP, SAP is up to rush in the entirety of the premier ongoing headways, ensuring that
your business is furnished with the privilege mechanical assemblies for what isto returned. SAP gives uture-affirmation Cloud
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ERP plans that self-control the up and returning time of business.? With its general abilities, SAP will uphold your affiliation's
viability and productivity through robotizing bleak endeavors, using it moderate, cash and resources.
We offer SAP C_ACTIVATE-12 practice exam and SAP C_ACTIVATE-12 practice exams for the best insight.

What is the expense of Certified Associate - SAP Activate Project Manager

The expense of Certified Associate - SAP Activate Project Manager is $250.
- Length of Examination: 180 minutes- Number of Questions. 80- Passing Score: 63%- Format: Multiple decisions, numerous
answers QUESTION 82

How many countries can be activated at atime?
* 3
* 2
* 1
* 4

QUESTION 83

What are some of the defined recommendations for organizational change success?

* Maintain arobust governance structure, especially in the Run phase.

* Promote the case for change and look forward to avoid change fatigue.

* Beaware of cultural and language barriers for regions, countries, and Lines of Businessimpacted by v u change.
* Collect feedback from employees occasionally.

* Don&#8217;t worry about the scale of change for end users.

QUESTION 84

Which of the following is not correct about workstreams?
There are 2 correct answers to this question.

Response:

* |t isassigned as an attribute to phases, deliverables and tasks
* Workstreams are dependent on phase start and end

* |tisacollection of related deliverables

* |t can span phases

QUESTION 85

Which activity is part of the SAP Activate Methodology for a new implementation of SAP S/4HANA on-premise edition butNOT of
the cloud edition?

Please choose the correct answer.
Response:

* End-to-End Integration Test

* User Acceptance Test

* Unit Test

* Technical System Test

QUESTION 86
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Whichnavigation option do you use in the Roadmap Viewer to access the SAP Activate Methodology content?

Please choose the correct answer.

Response:

* Navigate by assigned Delivery Mode

* Navigate by RACI matrix accountability
* Navigate by work stream

* Navigate by Project Team Member Role

QUESTION 87

Which component of SAP Activate offers customers areference solution in the cloud for a quick start?

Please choose the correct answer.

Response:

* SAP Implementation Assistant
* SAP Activate Methodology

* Guided Configuration

* SAP Best Practices

QUESTION 88

In which phase do you create & #8220;an ordered list of everything that is known to be needed in the Product?
* Redlize
* Deploy
* Explore
* Prepare

QUESTION 89

What do you do during Sprint Execution?

Please choose the correct answer.

Response:

* End a sprint when the sprint backlog items are all complete

* Measure the sprint progress with a percentage complete report

* Hold aretrospective at the endof each week

* Present status of selected user stories in the sprint scope on a scrumboard

QUESTION 90

When is the Quality System upgraded to the latest release?
* Don the Release to Customer (RTC) date

* The second weekend after the RTC date

* The first weekend after the RTC date

* Thethird weekend after the RTC date
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QUESTION 91

What can users do in the Roadmap Viewer tool?

Please choose the correct answer.

Response:

* Display and navigate detailed SAP Activate methodology WBS

* Upload SAP ActivateWBS into SAP Solution Manager7.1

* Download full SAP Activate methodology content for use off-line
* Create a customer-specific version of SAP Activate Methodology

QUESTION 92

What are examples of some information captured in the Digital Discovery Assessment?
* Customer master data

* Scope items selected within functional business areas

* Integration requirements

* Configuration values required

QUESTION 93
What are some responsihilities of customer key users after go-live of an SAP S/4HANA Cloud project?

* Complete the implementation activities as assigned.
* Responsible for inspection and approval of results and of the overall project.

* Search for solutions and process incidents from end users directly andwhen necessary, request help from SAP.

* Manage Users and Task Assignment.
* Monitor internal/external communications such as printers and integration with third-parties.

QUESTION 94

What does the content element of SAP activate provide? There are 3 correct answers to this question
* Business processes content

* |ntegration content

* End-user guides

* Migration content

* Functional specifications for WRICEF development

QUESTION 95

What is the most granular level of the methodology you can view in the Roadmap Viewer?
Please choose the correct answer.

Response:

* Scenario

* Task

* Deliverables
* Phase
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QUESTION 96

What is the correct order of the SAP Activate Methodology phases?
Please choose the correct answer.

Response:

* Plan -> Design -> Build -> Operate

* Discover -> Prepare -> Explore -> Redlize -> Deploy -> Run

* Prepare -> Discover -> Explore -> Redlize -> Deploy -> Run

* Plan -> Build -> Run -> Sustain

QUESTION 97

What is the basis for approving work results (signing Act of Acceptance) on a Project Phase level?

Please choose the correct answer.

Response:

* Definition of Ready for Sprint

* Definition of Done for User Story

* Scrum of Scrums meeting decision

* Agreed and met Acceptance Criteriawithin Quality Gate

QUESTION 98

What do you do during post cutover?

Please choose the correct answer.

Response:

* Setup Operational Support

* Perform the Verification Session of the SAP Going Live Check
* Perform Technical System Test

* Conduct Organizational Readiness Check

QUESTION 99

Which of the following are availablein the initial SAP Methodologies JAM Page?
There are 2 correct answers to this question.

Response:

* Task description

* Roadmaps

* Summary

* Accelerators

QUESTION 100
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When do you perform User Acceptance Testing during the Agile Build?

Please choose the correct answer.

Response:

* Before Integration Testing
* During each Firm-up Sprint
* After each Sprint

* After Integration Testing

QUESTION 101

[dentify the two landscape transformation specific tasks in the explore phase. There are 2 correct answers to this question.
* Define the Data Migration Architecture

* Run alandscape transformation assessment

* Setup Landscape Transformation Software

* Perform Client transfer

QUESTION 102

Which of the following are part of the 10 SAP Quality Principles?

There are 2 correct answers to this question.

Response:

* Use standard functionality optionally.
* Plan one phase at atime.

* Start scoping early.

*Achieve production readiness.

QUESTION 103

Which of the following are accurate statements regarding the Organizational Structure app?

* The IDs of existing entities can be changed through a Change Project after content activation.

* |tisimpossible to delete an entity once it has been created with the Organizational Structure app

* You can delete an entity created with the Organizational Structure app aslong as you have not carried out content activation.
* A relationship between two entities can only be defined after both entities have been created.

QUESTION 104

What technique helps agile project teams to prioritize alarge, flat backlog?
Please choose the correct answer.

Response:

* Fit/Gap Analysis

* User Story Mapping

* Retrospective
* Planning Poker
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QUESTION 105
What are some of the key characteristics of the implementation approach in SAP Activate Methodol ogy?
There are 3 correct answers to this question.

Response:

* Fixed scope

* On premise only

* Cloud Ready

* Based on Ready-to-use Content
* Delta-based

Certification Path for Certified Associate - SAP Activate Project Manager
Coming up next are pre-basics for the test:
- Basic data on SAP Cloud Platform for Customer- Basic data on SAP SAP HANA- Basic cognizance of Application Linking
and Embedding (ALE), Intermediate Documents (IDOCs), Web Services on SAP SAP HANA- Basic dataon SAP Cloud
Platform Platform Integration- Integration experience with SAP Process Integration or other similar advancement L ast
C_ACTIVATEI12 practicetest reviews. Practice Test SAP dumps:
https://www.topexamcollection.com/C_ACTIVATE12-vce-callection.html]
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